School Improvement Plan 2022-2023

Mission

Lacth oo SEN00

Our mission is to foster scholarship, leadership and responsible citizenship / Notre mission est de favoriser

I’érudition, le leadership et la citoyenneté responsable.

Vision

Loch Lomond School endeavors to know each child’s strengths and challenges, and to adjust the learning to this
end / Loch Lomond School s’efforce de connaitre les forces et les défis de chaque enfant, et d’ajuster

I"apprentissage a sur measure.

Areas of Growth

Loch Lomond School will be a safe,
healthy, inclusive learning and
working environment for students
and staff.

To improve the collection of data to
inform a PBIS initiative and academic
instruction.

e Creation of short-term
intervention plans by classroom
teachers as needed using ESS
Connect

e PL on Behaviour Tracking forms
for concerning behaviour not
covered by a STIP or an IBSP

To increase engagement of children
by embedding Global Competencies
such as critical thinking, citizenship,
entrepreneurship, innovation, self-
awareness and self-management,
personalized learning, and
leadership.

Goals

To introduce students to global
competencies through various
academic subjects and school

programs.
Strategies

e Continued implementation of
programs like WITS, growth
mindset, as well as Zones of
Regulation which highlight
Global Competencies

e Cross Curricular Themes and
Project based Learning




for consistent use and logging of
incidences.

e Collection of Benchmarks 3
times per year in Math and
Language Arts with teams using
common rubrics

e Attendance Tracking

e PLC SMART Goal creation and
tracking

O Choose, collect, and analyze
Benchmarks for Math and
Language Arts

0 Monthly review of progress in
conjunction with PLC meetings

e STEM activities integrated into
soft start

e Structured use of the Innovation
lab (assigned innovation teacher
/ invite opportunity for
mentorship)

Indicators of Success

O Continue working towards being
certified UNESCO school

O Create an online resource and a
reference binder based
showecasing Global Competency
lessons.

0 A collection of exemplars,
lessons, projects, to be compiled
as an instructional resource




