Dositive learning and Working Environment Plan 20152010

School Name

\ School’s Mission Statement

School’s Vision Statement

Centennial School

We learn. We care. We make a difference. We are a Community!

Centennial will be a proud and united Community that motivates our
students to be caring citizens and life-long learners.

Goals 1 Baseline Data | Strategies/Actions District PLEP Plan Connections Measure of Timeline Responsibility
Success/Evidence/Data
Mental Health
Goal #1
To increase emotional |Behaviour Using the WAAG, provide educators with |Goal # 1: Mental Health Goal # 2 Ensure staff commitment September Staff
security by providing |reports the findings of professional literature
awarm and namely: Goal # 2: Mental Health Goal # 4 Morning duty schedule ensuring
welcoming Attendance Poverty is not a Learning Disability adults at all entry points.
environment reports School Culture Rewired Goal # 3: Mental Health Goal # 4
Goal # 2 Referrals to Educators will great the children each Goal # 4: Inclusion Goal #1 School-based guidance councilor September Principal & Director
ESST for social day welcoming them to the learning
To provide student emotional environment. Goal # 5: Inclusion Goal #1 Participation in available learning Varies Principal
access to atrusted issues. opportunities.
adult in support of All students are provided with basic
emotional wellness needs (food, clothing) Participation in Ring the Bell for November Guidance
Mental Health
Goal # 3 Solicit District support for an "in-house"
guidance councilor who is known and Participation in Mental Awareness April Guidance
Increase mental trusted by students. Week
health awareness &
build capacity to Attend District sessions addressing Signage visible in the school October Tim Lukie
address mental health mental health (Changing Minds)
Issues. Cultural Enrichment Day Spring Jill Pacey

Goal #4

Develop interventions
to address behaviour
in a manner that
prevents punitive
measures.

Goal #5
Increase awareness

of our multicultural
environment.

Celebrate Mental Health Awareness Day

Continue to promote and employ
ideologies presented by Dr. Ross Green
in his work "Lost at School"

Implement PATHS curriculum to
enhance student awareness of feelings,
increase coping strategies & provide self
regulation tools.

Implement BMK Zones to provide a safe
place in the classroom for students to
regroup when necessary.

Develop a "safe place” in the M&R area
for student regrouping and transitioning




Goal 2 Baseline Data | Strategies/Actions District PLEP Plan Connections Measure of Timeline Responsibility
Success/Evidence/Data

Behaviour

Goal #1

Increase success by |Perception Launch the behaviour chart each fall and |Goal #1: Behaviour Goal # 1 Launch and promotion September Solutions Committee

ensuring student surveys revisit (classroom) each January and

understanding of March. Goal # 2: Behaviour Goal #1 Activity period schedule November Solutions Committee &

school wide Behaviour Admin

expectations and Incident reports |Continue to communicate concerns and |Goal # 3: Behaviour Goal # 1

behaviours interventions with parents when Roster of students working with the |September M&R, Admin, SIW
required. Goal # 4: Behaviour Goal # 2 SIW

Goal # 2
Develop an activity period to reduce the Identified Ambassadors and October Caitlin

Reduce incidents of number of students on the yard schedule.

conflict during noon

recess Identify students requiring alternate Implementation of BMK of the day September Admin

Goal # 3

Increase student
motivation to be the
best they can be.

Goal #4

Provide a tool for
conflict resolution.

transition to the yard and offer SIW
support for these students.

Continue to have student ambassadors
support and guide the younger children

Promote BMK philosophy by branding
throughout the building and recognizing
positive student behaviour.

Celebrate student attendance at monthly
assemblies.

Celebrate student conduct at monthly
assemblies.

Continue to launch and employ the use
of WITS

and BMK Assemby




Goal 3 Baseline Data | Strategies/Actions District PLEP Plan Connections Measure of Timeline Responsibility
Success/Evidence/Data

Positive Behaviour

Interventions and

Supports

Goal #1

Review and enhance Provide and review a list of universal Goal # 1: PBIS Goal #1 Documentation provided and August Admin

the use to the behaviour interventions for teachers to reviewed during initial meetings

pyramid of employ at the onset of need. Goal # 2: Inclusion Goal #1

interventions Reference to POI at weekly ESST Weekly Admin & M&R

Increase the instance of co-instruction Goal # 3: Inclusion Goal #1 meetings

Gaol # 2 to address classroom complexity
Procedure for enlisting October Admin & M&R

Enhance Implementing weekly M&R meetings to co-instructional support

co-instructional discuss priorities and report information

practices to support back to staff. Production and disemmination of September Admin

classroom
management

Goal # 3

Enhance awareness &

transperency of
school base support

minutes




	Goals 1Row1: Mental Health
 
Goal # 1
 
To increase emotional security by providing a warm and welcoming environment
  
Goal # 2
 
To provide student access to a trusted adult in support of emotional wellness
 
 Goal # 3
 
Increase mental health awareness & build capacity to address mental health issues.
 
 Goal # 4
 
Develop interventions to address behaviour in a manner that prevents punitive measures.
 
Goal # 5
 
Increase awareness of our multicultural environment.
	Baseline DataRow1:  
 
 
 
Behaviour reports
 
Attendance reports
 
Referrals to ESST for social emotional issues.
 
 
	StrategiesActionsRow1:  
 
 
 
Using the WAAG, provide educators with the findings of professional literature namely:
Poverty is not a Learning Disability
School Culture Rewired
 
Educators will great the children each day welcoming them to the learning environment.
 
All students are provided with basic needs (food, clothing)
 
Solicit District support for an "in-house" guidance councilor who is known and trusted by students.
 
Attend District sessions addressing mental health (Changing Minds)
 
Celebrate Mental Health Awareness Day
 
Continue to promote and employ ideologies presented by Dr. Ross Green in his work "Lost at School"
 
Implement PATHS curriculum to enhance student awareness of feelings, increase coping strategies & provide self regulation tools.
 
Implement BMK Zones to provide a safe place in the classroom for students to regroup when necessary.
 
Develop a "safe place" in the M&R area for student regrouping and transitioning
 
Increase language signage around the school.
 
Host a cultural fair 
	District PLEP Plan ConnectionsRow1:  
 
 
 
Goal # 1: Mental Health Goal # 2
 
Goal # 2: Mental Health Goal # 4
 
Goal # 3: Mental Health Goal # 4
 
Goal # 4: Inclusion Goal # 1
 
Goal # 5: Inclusion Goal # 1
	Goal 2Row1: Behaviour

Goal # 1

Increase  success by ensuring student understanding of school wide expectations and behaviours

Goal # 2

Reduce incidents of conflict during noon recess

Goal # 3

Increase student motivation to be the best they can be.

Goal # 4

Provide a tool for conflict resolution.









	Baseline DataRow1_2: 



Perception surveys

Behaviour Incident reports
	StrategiesActionsRow1_2: 



Launch the behaviour chart each fall and revisit (classroom) each January and March.

Continue to communicate concerns and interventions with parents when required. 

Develop an activity period to reduce the number of students on the yard

Identify students requiring alternate transition to the yard and offer SIW support for these students.

Continue to have student ambassadors support and guide the younger children

Promote BMK philosophy by branding throughout the building and recognizing positive student behaviour.

Celebrate student attendance at monthly assemblies.

Celebrate student conduct at monthly assemblies.

Continue to launch and employ the use of WITS 

	District PLEP Plan ConnectionsRow1_2: 



Goal #1: Behaviour Goal # 1

Goal # 2: Behaviour Goal  # 1

Goal # 3: Behaviour Goal # 1

Goal # 4: Behaviour Goal # 2
	Measure of SuccessEvidenceDataRow1_2: 



Launch and promotion

Activity period schedule


Roster of students working with the SIW

Identified Ambassadors and schedule.

Implementation of BMK of the day and BMK Assemby
	TimelineRow1_2: 



September

November


September


October


September
	ResponsibilityRow1_2: 



Solutions Committee

Solutions Committee & Admin

M&R, Admin, SIW


Caitlin


Admin
	Goal 3Row1: Positive Behaviour Interventions and Supports

Goal # 1

Review and enhance the use to the pyramid of interventions

Gaol # 2

Enhance co-instructional practices to support classroom management

Goal # 3

Enhance awareness & transperency of school base support 
	Baseline DataRow1_3: 
	StrategiesActionsRow1_3: 





Provide and review a list of universal behaviour interventions for teachers to employ at the onset of need.

Increase the instance of co-instruction to address classroom complexity

Implementing weekly M&R meetings to discuss priorities and report information back to staff.
	District PLEP Plan ConnectionsRow1_3: 





Goal # 1: PBIS Goal # 1

Goal # 2: Inclusion Goal # 1

Goal # 3: Inclusion Goal # 1
	Measure of SuccessEvidenceDataRow1_3: 





Documentation provided and reviewed during initial meetings

Reference to POI at weekly ESST meetings

Procedure for enlisting co-instructional support

Production and disemmination of minutes
	TimelineRow1_3: 





August


Weekly


October


September



	ResponsibilityRow1_3: 





Admin


Admin & M&R


Admin & M&R


Admin
	Schools Mission StatementRow1: We learn. We care. We make a difference. We are a Community!
	Schools Vision StatementRow1: Centennial will be a proud and united Community that motivates our students to be caring citizens and life-long learners.
	ResponsibilityRow1:  
 
 
 
Staff 
 
 
 
 
 
Principal & Director
 
Principal
 
 
Guidance
 
 
Guidance
 
 
Tim Lukie
 
Jill Pacey
	TimelineRow1:  
 
 
 
September
 
 
 
 
 
September
 
Varies
 
 
 November
 
 
April
 
 
October
 
Spring
	Measure of SuccessEvidenceDataRow1:  
 
 
 
Ensure staff commitment
 
Morning duty schedule ensuring adults at all entry points.
 
 
School-based guidance councilor
 
Participation in available learning opportunities.
 
Participation in Ring the Bell for Mental Health
 
Participation in Mental Awareness Week
 
Signage visible in the school
 
Cultural Enrichment Day 
	Dropdown4: [Centennial School]


