	Positive Learning & Working Environment Plan

Bayview Elementary School
2018-2019

	Bayview Elementary School Ends Policy 1 -100% of K-5 students will be instructed on developing skills of self-regulation and resilience. 

ASD-S Ends Policy 1 – To provide positive, safe, healthy and inclusive learning and working environments for children, youth, and staff.
10 Year Plan - Objective 7: Ensure all learners develop the knowledge, skills and behaviours needed to continually adapt to, and thrive in, their environment
Justification- In our Teacher Perception survey results 45.5% of our teachers feel that there is a significant loss of instructional time due to disruptive student behavior. 

	Baseline
	Indicators of Success
	Targeted Research-Based Strategies/Actions
	
	Accountability
	Timeline
	       Progress Notes

	         Tell Them from Me Survey 2018
· 82% of students feel that teachers/adults in the school listen to their ideas and opinions

· 85.1% of students feel that there is at least one adult at school that they can go to for help.

· 69.9% of students feel accepted for who they are.

       Teacher Perception Survey 2018
· 90% of teachers feel that administrators, teachers and students have collaboratively agreed on the rules for student behavior.
· 90% of teachers feel that the expectations relating to behavior are well understood by students.

· 100% of teachers feel that the response to bullying at this school is effective.

· 100% of teachers feel they are safe at this school.

· 50% of teachers feel that student behavior causes a significant loss of learning time in this school.

       Attendance Data
         PowerSchool/Suspensions

         Behaviour Tracking Forms 
	Classroom behaviors are regulated by students and less disruptive behaviors are noted. 

Teachers are able to deliver curriculum with little loss of instructional time.

Students feel more in control of their behavior.

Students feel more confident and have increased self-esteem.

Students are willing to take more risks in their learning and not afraid to fail.

Students become more flexible in their thinking.
	Mindfulness Activities for K-5 will be implemented into all classrooms to promote mental fitness – School wide Mindful Mondays continued.
Zones of Regulation will be taught to Grades 3-5 whole classrooms and small group focus based on student need.  Language will be used by classroom teachers in classrooms with students who require self-regulation
Bucket filler program K-5 – Bucketfiller Pledge daily, Mission Monday Statement, focus on monthly traits, Announcement messages, Student created presentations for monthly assembly, classroom initatives. Books go home with K and newcomer students.
Superflex program taught to K-2 students by SIW and classroom teacher.
	
	Teachers

EST-Guidance

Administrators

Teachers

EST- Guidance/Resource
Administrators

SIW

Teachers

Administrators
EST-R & EST-G

SIW

Student Tech Crew

Teachers

Administrators

SIW
	Sept 2018 – June 2019
Sept- Dec 2018
(whole class instruction)

Jan – June 2019

(Small group)

Sept 2018 -  June 2019
Sept- Dec 2018
(Whole class 


	Creating Sensory Room (Sept 2018)
Mind Up – EST-G with K-5 classrooms
WINABE assemblies will be at beginning of the month and grade level teams will showcase the trait for the month. Students will then go back to class and work on themed activity (Oct 2018)


	Positive Learning & Working Environment Plan

Bayview Elementary School
2018-2019

	Bayview Elementary School Ends Policy 2 – 80% of students will feel connected to the school community.
ASD-S Ends Policy 5 – To expect all members of the school community to be welcomed, respected, accepted and supported and to address heterosexism and discrimination.
10 Year Plan -Objective 1: Ensure all learners value diversity and have a strong sense of belonging.
10 Year Plan- Obejctive 9: Foster leadership, active citizenship and an entrepreneurial mindset.
Justification- Positive relationships are the foundation to feeling connected to school. Students that feel connected have a sense that they are welcomed and valued in the school community.  

	Baseline
	Indicators of Success
	Targeted Research-Based Strategies/Actions
	
	Accountability
	Timeline
	Progress Notes

	         Tell Them from Me Survey 2018

· 82% of students feel that teachers/adults in the school listen to their ideas and opinions

· 85.1% of students feel that there is at least one adult at school that they can go to for help.

· 69.9% of students feel accepted for who they are.

       Teacher Perception Survey 2018

· 90% of teachers feel that administrators, teachers and students have collaboratively agreed on the rules for student behavior.

· 90% of teachers feel that the expectations relating to behavior are well understood by students.

· 100% of teachers feel that the response to bullying at this school is effective.

· 100% of teachers feel they are safe at this school.

       Attendance Data

         PowerSchool/Suspensions

         Behaviour Tracking Forms
	Behaviour disruptions are reduced during instruction time.
ISD (C&Y), EST-G and SIW requests for service are reduced.

Office referrals/ suspensions are reduced.


	Positive Contact Home- Teachers will contact home to share individual student’s successes (Class Dojo, phone calls, notes)

 Student Leadership Crews – Tech Crew, WINABE Crew, Student Clubs, Learning Garden, etc.

FLIP team consisting of students from K-5 who help make a difference at the school and community level.
School Website, Class Dojo, SchoolMessenger, and PSSC will be used to communicate learning targets and classroom events with families.
Pyramid of Behaviour interventions along with Teaching and Intervention process maps are used daily, as well as at ESST meetings when discussing student needs.
WINABE Assembly to celebrate achievements and school community
Making Authentic Connections – Staff will

Make connections with all students in the school – Girl Power Luncheons, Morning Greetings, Implementing Restorative Practices, etc.
Community and Family Activities/Events

Activities/Learning provided for various students based on interest – sports clubs, stem challenges, personalization, inquiry based learning
	
	Classroom Teacher

Administration
Classroom Teacher

Administrator

Classroom Teacher

ESS Team
Administration

All Staff
All Staff
Administration

Teachers

Administration
Teachers
	Weekly/ Monthly 

Monthly meetings
Daily/Monthly

Weekly
Monthly
Daily/Weekly
Bi Annually
On going
	Astronomy Night (Oct 2018)







	Positive Learning & Working Environment Plan

Bayview Elementary School
2018-2019

	Bayview Elementary School Ends Policy 3 – 100% of our students will be instructed on becoming healthier with their body, mind and spirt.
ASD-S Ends Policy 4 – To provide opportunities for staff to learn about mental health issues in children and youth and to promote school and district wide initiatives that promote mental fitness.
10 Year Plan -Objective 7: Ensure all learners develop the knowledge, skills and behaviours needed to continually adapt to, and thrive in, their environment.
Justification- Evidence indicates that more NB youth deal with mental health issues than their peers across the country and are among the least physically healthy.

	Baseline
	Indicators of Success
	Targeted Research-Based Strategies/Actions
	
	Accountability
	Timeline
	Progress Notes

	         Tell Them from Me Survey 2018

· 82% of students feel that teachers/adults in the school listen to their ideas and opinions

· 85.1% of students feel that there is at least one adult at school that they can go to for help.

· 69.9% of students feel accepted for who they are.
       Teacher Perception Survey 2018

· 90% of teachers feel that administrators, teachers and students have collaboratively agreed on the rules for student behavior.

· 90% of teachers feel that the expectations relating to behavior are well understood by students.

· 100% of teachers feel that the response to bullying at this school is effective.

· 100% of teachers feel they are safe at this school.
       Attendance Data

         PowerSchool/Suspensions

         Behaviour Tracking Forms
	Students are packing healthier lunches for school.
Conversations happening at home about healthy eating and students are eating a more balanced diet.
	Learning Garden – K-5 teachers teaching students how to select, grow and harvest healthy vegetables. 
	
	Classroom Teacher

Administration

EAs
	Fall 2018
Spring 2019
	

	
	Students are participating in healthy hot lunch program following Policy 711
	Mindfulness Activities
	
	Classroom Teacher


	Sept 2018– June 2019
	

	
	
	Outside Agencies presentations on healthy lifestyle habits.

	
	Classroom Teacher

Administration
	Ongoing
	Superstore Visits
Nutritionist visit

	
	
	
	
	
	
	


	Positive Learning & Working Environment Plan

Bayview Elementary School
2018-2019

	Bayview Elementary School Goal 4 – 100% of students will be instructed on conflict resolution and problem solving strategies/skills.
DIP Goal #–  
10 Year Plan -Objective 7: Ensure all learners develop the knowledge, skills and behaviours needed to continually adapt to, and thrive in, their environment
Area of Focus- Teaching students to solve their own issues and how to problem solve situations independently.
Justification- Teachers have identified that the majority of our students struggle with how to deal with peer conflict and how to independently problem solve.

	Baseline
	Indicators of Success
	Targeted Research-Based Strategies/Actions
	
	Accountability
	Timeline
	Progress Notes

	         Tell Them from Me Survey 2018

· 82% of students feel that teachers/adults in the school listen to their ideas and opinions

· 85.1% of students feel that there is at least one adult at school that they can go to for help.

· 69.9% of students feel accepted for who they are.

       Teacher Perception Survey 2018

· 90% of teachers feel that administrators, teachers and students have collaboratively agreed on the rules for student behavior.

· 90% of teachers feel that the expectations relating to behavior are well understood by students.

· 100% of teachers feel that the response to bullying at this school is effective.

· 100% of teachers feel they are safe at this school.

       Attendance Data

         PowerSchool/Suspensions

         Behaviour Tracking Forms
	Classroom behaviors are regulated by students and less disruptive behaviors are noted. 
	Implementation of conflict resolution corners in Grades 3-5 based on Restorative Practices Book Study. Share knowledge with K-2 and look at developing similar spaces in primary grade classrooms.
	
	Teachers

Administrators


	Fall 2018
	

	
	Teachers are able to deliver curriculum with little loss of instructional time.
	Small group support for K-2 and 3-5 students who are struggling with dealing with conflict and solving problems. Students identified through ESST.  Instruction on WITS program.
	
	SIW
Administrators


	On going as needs arise
	

	
	Students feel more in control of their behavior.
	STEM boxes will be implemented in K-5 classrooms to challenge students to work together and practice their problem solving skills.
	
	Teachers
Administrators
	
	PL planned on Nov 3 with Julie Lizotte 
And Darren White for teachers

	
	Students become more independent thinkers and rely less on teachers solving their problems and conflicts.
	
	
	
	
	


