Townsview PLWEP 2019 – 2020
Baseline: The results from Our School indicate that 36% of students are feeling unsafe attending our school, 24% of students are victims of moderate to severe bullying and 24% of students have moderate to high levels of anxiety and depression.
Goal:    Our students will consistently report feeling safe at school.
Indicators of Success: 
· Increased attendance
· Students are happy (fewer crying, fewer meltdowns)
· Fewer reports of bullying and negative behaviours
· Our School data says students feel safe
	
	IMPLEMENTATION PLAN
	MONITORING PLAN
	MONITORING UPDATE

	Strategies/Actions
	Responsibility
	Timeframe
	Evidence
	Accountability
	Frequency
	Impact
	Check Ins

	
Provide a playground school map and have all K – 2 students ‘x’ the hot spot.
	

Administration
	

Oct. 1 – Oct. 10
	
Map
	

Classroom Teachers
	

Every Term
	
	 Embedded
 Continue
 Revise or revise
[bookmark: _GoBack] Abandon
 not yet implemented

	
Administer a survey for baseline and repeat as a monitoring tool to grades 3 - 8.
	

Administration
	

October 2019 – May 2020
	OUR School Survey question about students feeling safe collected from grades 3 - 8
	
Administration
Classroom Teachers

	

November 2019
	
	 Embedded
 Continue
 Revise or revise
 Abandon
 not yet implemented

	

Teachers/EA’s are checking in daily with all students.
	


Guidance Teacher

	

September 2019 – June 2020
	- Teachers are implementing their own strategy to monitor and track any patterns of students’ sense of safety.
- Teachers will focus PDCP lessons on bullying and safety.
- Log book in the office.
	
All staff
	


Daily

	
	 Embedded
 Continue
 Revise or revise
 Abandon
 not yet implemented

	All teachers do a book study on “Opening Minds Using Language to Change Lives’ by Peter Johnston
	
PL Committee
	
October 2019 – December 2019
	Book study is discussed at common planning meetings.
Staff is using the language that is encouraged in the book.
	

All staff
	
Once a month
	
	 Embedded
 Continue
 Revise or revise
 Abandon
 not yet implemented









