RRES Home & School Association Meeting

September 18, 2018 – Minutes
Present: Dan Foreman, Marilyn McConnell, Mary Sabine, Janelle Foreman, Aaron Perry, Mike Connor, Sara Bugden, Sheila Legere, Mary Brophy
Regrets: Amy W., Jodi V., Jaime C., Kevin C., Erin B., Lisa H., Jon O.
****************************************************************************

Role of Home & School:  to raise funds to purchase materials and equipment for our children’s classrooms to enrich their learning experience, and to host fun events for the students and their families to strengthen the Royal Road community.

Vacancy – looking for a co-chair
Financial Report:

2017/2018 – Summary (see attached for details)

Opening Balance:
$7,464.46

Funds Raised:

$7,867.39

Funds Spent:

$9,939.28
2018/2019 - Opening / Current Balance:
$5,392.57
Purchase Requests:

1. Dri-FIT T-shirts / jerseys for cross-country , track and field, etc when students travel to events with other schools. Need 40 shirts, cost estimate $800.00. H&S approved this spending.
2. Outdoor equipment (balls, etc) for students to use on the playground. H&S approved spending up to $1000.00 for this item

3. Big screen for school-wide presentations in the gym. (Currently project on the wall.) Needs to be remote controlled, mounted up high. Need to consult with district staff, decide on some specs to insure it is what we are looking for, to get a quote. Sheila will work on this.
Call for Volunteers:

Received 17 forms so far: 7 people agreed to join the H&S committee;17 agreed to help with activities throughout the year; 12 agreed to help with the Halloween Howl. Received many ideas for fundraising activities (see below).
Halloween Howl:

Date: Friday Oct 26th, 6:00 – 7:30 pm. Go with games format. Agreed to have prizes for best costumes – school will cover this (Scholastic Books).  Discussed entry fee, decided to keep it at $5 each, $15 /family. Sell pizza: will check with Pizza Hut for deal. Need to decide how many pizzas to order, we ran out last year. However, we have fewer students this year (349 vs. 375). Could sell remaining ice cream sandwiches from Meet the Teacher night. Need volunteers/donations: send out home letter, donations letter ASAP.  Meet Oct 9th to finalize details.
Ideas for Future Fundraisers:

Discussed several suggestions briefly, will discuss further at future meeting.  

· Raffle getaway weekend: could get hotel stay + restaurant card + cinema card. Could try around Family Holiday (mid-Feb) or March Break. Write to hotels and see if they will give us a deal.

· 50/50 – It's hard to have cash prizes, but can have gift cards. So buy a $200, $100 and $50 (different amounts??) gift cards and sell raffle tickets. Need a lottery licence ($25.) 

· School Supplies – In spring, teachers provide school supplies list for the next year. Parents go online and order what they need. Order is delivered to the school week before school starts. H&S gets 10% of sales in cash. Should look into this.

· Movie night – licence is expensive

· Sell used Halloween costumes – a lot of work, a lot of leftovers

· Used book sale – a lot of work, could get a lot of low quality books, what to do with leftovers
· Pealer cards – can't advertise specific companies 
· Cookie dough – not compatible with district’s nutrition policy

· Regal / Santa's helper, etc – could do this, but probably not enough time for fall/Christmas (need to focus efforts on Howl)

· Bake Sale – can’t do this during school hours. We do this during Howl.

· Valentine's Day / Easter activities – some years we have sold raffle tickets on an Easter gift basket
· Parents pay lump sum at start of year to opt out of all fundraising for the year
· Students make friendship pins (colour beads on a safety pin) and sell them
· International Culture Fair - need more detail

· Fun days / playground – need more detail

Next Meetings: 
Tuesday, Oct 9th, 7:30pm – plan out Halloween Howl




Tuesday, Nov 6th, 7:30 pm – regular Home & School meeting
Attachment: 
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