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George Street Middle 
School 

 
SCHOOL  IMPROVEMENT PLAN 

2016-2017 

 

 
At George Street Middle School, we believe that all students can learn and 

we will work to help them achieve high standards of learning. 

We are committed to do what it takes for our students to become 
responsible and resourceful life-long learners. 

 

 



Student Achievement for All  

Within an Inclusive Setting 

2016-2017 
 

Goal 1: By June 2017 we will have measured 

improvement in all curricular areas compared to pre data 

collected in fall 2016 
 

  

Goal 2:By June 2017, we will see a 5% improvement in 

student engagement as measured by TTFM student 

perception survey. During the Fall of 2016 we will 

determine which data points we want to focus as related 

to student engagement report (Dec. 2015) 

Currently most indicators are above Canadian norms. 

 

 

 
 

 

 

 

  

Establishing clear goals for student learning has a measurable impact on 
student achievement. 

Marzano 2003 
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Goal 1 By June 2017 we will have measured improvement in the following areas 

compared to pre data collected in fall 2016: 

-  a 10% improvement in student achievement in Cardio – Strength – Flexibility as part of our Physical Education fitness tests. 
 
- 80% of targeted students will increase their reading accuracy, fluency and comprehension and be at an appropriate reading level (based on provincial 
reading guidelines) for our FILA classes. 
 
- 80% of students will score a 3 or higher on the ‘’Me and My World’’ conversation warm-up questions in our Post Intensive French Class 

- more (to be determined) students will be able to think critically about non-fiction writing in our social studies classes. 
 
- 85% of our students will achieve a level 3 or higher  in scientific literacy. 
 
- 60% of a cross-section of students in PRA (Technology, Art, Music or Health) will be able to identify/explain three curriculum outcomes acheived   
 
- at least 85% of our students reaching grade level achievement  in skills using fractions 
 
- 85% of students will have a 3 or 4 on question 2 (main idea/supporting details) on the Spring OCA. 
 
Complete plans found in Appendix                                                                                                Admin and teaching teams will monitor progress 

Indicators of Success Strategies/Actions  Monitoring  

 School wide time set aside to 
create and measure success. 
 
 

 Content teachers using data to 
measure success. 

 

 Teachers are using current research 
to improve instruction. 

 

 Analyze the results of various 
assessments and group into 
appropriate interventions offered. 

 

 Use Spark, Intervention blocks, Teacher PD Days, and 
release time to create measure and assess for success 
 

 Work with staff on ways to collect data –share ‘best 
pratices’ on data collecting 
 

 Ensure time is allotted to have all subject areas 
reading and sharing at least one area of change. 

 

 Intervention plan created and submitted to help 
students with non-success. 
 

 

  Sept. – Nov.  2016 
Teams to plan and establish goal 
and pre-data sets 

 Admin to work with staff to align 
professional Goals with subject 
goals 
  

 January –Feb. 2017 
Each team will update goal and 
data 

 April 2017  
Tracking time 

 June 2016 
Final reports of success 
 

 



Goal 2: By June 2017, we will see a 5% improvement in student engagement as 

measured by TTFM student perception survey. During the Fall of 2016 we will 

determine which data points we want to focus on from the student engagement report 

(Dec. 2015) 

Currently most indicators are above Canadian norms. Leadership teams (TALLet al) will take responsibility 

Indicators of Success 
 

Strategies/Actions – what will we change in 
our practice to achieve our goals 

 Monitoring –  
Example: Team minutes – Data 

Pre and Post 

 

Students will  
Be involved and engaged at 
GSMS –  
Both through extra-curricular 
activities and within class 
lessons. 
 
Be able to articulate their 
learning targets and identify next 
steps.  
 
Staff will: 
Visit each other’s classroom and 
share ways they have engaging 
lessons  
 
 
 
 
Learn as a staff about and apply 
growth mindset strategies  
 
 

We will 
- Investigate a way to identify quickly the 

students who are disengaged. 
- Promote ways at each team meeting to 

connect with the students 
 
 

- Work on building higher student and 
teacher efficacy for assessment capable 
learners 
 
 

- Learn to visit each other’s class using a 
walk-through model  ‘Observe N’Learn’ and 
a rubric to create discussion and share 
ideas  

- Observe each other teach and learn from 
each other how to engage students 
 

- Do a book study and share of growth 
mindset strategies 

 
 

 
 

- Team meeting minutes 
- TTFM data to track year 

to year trends 
 
 
 
 

- Admin to work with staff 
on Hattie/Davis research 
on Assessment capable 
learners. 

 
 

- TALL and admin to work 
and provide right 
conditions for 
observations 

 
 

- Grade 7 book study data 
- Staff sharing at meetings 
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SIP Goals data analysis 2015-2016 

PRA SIP Goal 

60% of a cross-section of students in PRA (Technology, Art, Music or Health) will be able to 

identify/explain three curriculum outcomes 

Total Average Pre-data  (Rotation 1)  The following percentage of students in a sample class per grade 

level were able to identify 3 curriculum outcomes they had met in their current PRA class and explain, 

in their own words, how they had met that outcome during class time: 

 

Grade 6 - 51% 

Grade 7 – 42% 

Grade 8 – 52% 

Total Average Post-data (Rotation 3)  The following percentage of students in a sample class per grade 

level were able to identify 3 curriculum outcomes they had met in their current PRA class and explain, 

in their own words, how they had met that outcome during class time: 

 

Grade 6 - 45% 

Grade 7 –53% 

Grade 8 – 46% 

 

It was determined by the team that the vast majority of students do value and understand how the 

PRA subjects relate to their overall education- yet they have difficulty articulating it in the short time 

frame we have each class.    

PE SIP Goal  

a 10% improvement in student achievement in Cardio – Strength – Flexibility as part of our Physical 

Education fitness tests. Note second Beep Test Taken in Winter not Spring 

Overall data (found on next page) show improvements between 2% and 17% except in the run – 

overall drop by 2.3%. 



 

 

0 20 40 60 80 100 120 140

Run

Push-ups

Sit-ups

Sit and Reach

Plank (secs.)

Beep Test

Run Push-ups Sit-ups
Sit and
Reach

Plank
(secs.)

Beep
Test

Grade 6 Spring 2016 27.9 30.3 30.5 54.8 132.5 38.5

Grade 6 Fall 2015 28.2 26.3 29.6 48.5 48 32.9

Fitness Data - Grade 6

0 20 40 60 80 100 120 140

Run
Push-ups

Sit-ups
Sit and Reach

Plank (secs.)
Beep Test

Run Push-ups Sit-ups
Sit and
Reach

Plank
(secs.)

Beep Test

Grade 7 Spring 2016 33.8 34.4 37.4 57.2 127 54.6

Grade 7 Fall 2015 34.5 28.9 33.2 53.1 51.3 45.9

Fitness Data - Grade 7

0 20 40 60 80 100 120

Run

Push-ups

Sit-ups

Sit and Reach

Plank (secs.)

Beep Test

Run
Push-
ups

Sit-ups
Sit and
Reach

Plank
(secs.)

Beep
Test

Grade 8 Spring 2016 25 27.4 31.6 61.5 97.3 49.8

Grade 8 Fall 2015 26.8 18.6 23.4 52.1 70.3 40.4

Fitness Data - Grade 8



Language Arts SIP Goal  

- 10% increase in student self-selected/ independent reading. 
 
Students self-evaluated using a sliding scale to measure their reading habits. The goal was to 
see a shift. 10% of students would move up the scale.  
 
Achievement: There was a distinct move away from the fall 1,2,3 scores and shift toward 3,4 5, 
in the spring. 
 
Rubric A - Time: The student reports reading 

           1…………………………….2……………………………….3………………………………………..4……………………………..5 

Never, they don’t 

use class time, 

lots of avoidance 

May read as 

requested in class 

but sometimes 

avoids. May take 

months to read a 

novel.  

Sometimes, reads 

as requested in 

class but usually 

not at home. 

Average 

completion time 

may be 4+weeks 

Often, reads as 

requested, 

occasionally at 

home, may have 

peak times like 

holidays. Average 

completion time 

2-4 weeks. 

All the time, they 

read a lot at 

home and 

maximize school 

time, may binge 

read.  Average 

completion time 

less than 2 weeks. 

 

A shift of 22.3 % of readers reported time reading at the higher scales (4 and 5) in Spring 2016 as 

compared to fall 2015.   

 

 

Level 1 Level 2 Level 3 Level 4 Level 5

Report on Reading #1 7.04 13.36 40.88 28.3 10.42

Report on Reading #2 1.4 7.28 30.32 37.9 23.1
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Rubric A Data



Reading Self Awareness 

           1…………………………….2……………………………….3………………………………………..4……………………………..5 

Very little, student 

reports having 

never read a book, 

does not have a 

favorite 

title/author/genre. 

Unable to engage 

in reading 

conversations.  

Limited, student 

reads occasionally 

but often does not 

complete books, 

may report class 

novels/readalouds 

as favorite. 

Limited 

contribution to 

reading 

conversations. 

Some, student 

has read assigned 

books and may 

have a favorite 

title/author. 

Some 

participation in 

reading 

conversations 

Significant, some 

(perhaps) 

limited)variety of 

authors and 

genres, knows 

preferences, able 

to engage in 

reading 

conversations 

Eats books, reads 

a variety of 

authors and 

genres, knows 

preferences, 

contributes 

meaningfully 

/significantly to 

reading 

conversations. 

Has plans and 

goals for next 

book.  

 

A shift of 30.5 % of readers were self-aware and planned for reading at the higher scales (4 and 5) in 

Spring 2016 as compared to fall 2015.   

 

 

 

 

Level 1 Level 2 Level 3 Level 4 Level 5

Self Aware Reading #1 2.9 12.9 44.7 29 10.5

Self Aware Reading #2 1.8 3.6 25.9 40.9 28.1
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Mathematics  SIP Goal  

at least 85% of our students reaching grade level achievement  in skills using fractions 

Percentage of students meeting grade level fractions outcomes 

Pre-data collected fall 2015 

Post-data collected prior to June 2016 

 

 

Social Studies SIP Goal 

have achieved a 25% improvement in geographical knowledge in our social studies classes 

Congratulations folks, as a grade 7 social studies team our goal was to improve the student’s 
knowledge of geography by 25%, you improved it by 71%! The average mark in the post data 
was 86%! 

 

Science SIP Goal 

By June 2016, 75% of students will achieve a level 3 or higher in scientific literacy. 

Congrats! As a school wide team 84% of students achieved a level 3 or higher in scientific literacy! 

Here is the grade level breakdown by specific literacy areas: 

Grade 6:  75% of our students will be able to create a graph from data presented in a table of values. 

2016 GSMS grade 6 results: 91% of our students will be able to create a graph from data presented in a 

table of values. Grade 6 teachers surpassed their goal by 16% 

Grade 7: 75% of students are able to correctly identify the three types of variables in different scenarios.  

2016 GSMS grade 7 results: 86% of our students will be able to create a graph from data presented in a 

table of values. Grade 7 teachers surpassed their goal by 11% 

Grade 8: 75% of students can successfully identify the main idea and supporting details of a scientific 

article.  

2016 GSMS grade 8 results: 74% of our students will be able to create a graph from data presented in a 

table of values. Grade 8 teachers missed their goal by only 1%. 

 

 Pre Post 

Grade 6 64.0% 83.0% 

Grade 7 70.8% 86.7% 

Grade 8  74.5%   72.5% 



FILA Goal- at least a 15% improvement in Early FILA and 10% in Late FILA in writing 
conventions 
Overall Improvement Achievement = 17.8% 
 

PIF Goal - at least a 15% improvement in student reading accuracy/ pronunciation of 15 
specific French sounds in our Post Intensive French Class 
Overall Improvement Achievement = 34.5% 

 

 

PIF FILA 

Sollows-Astle 
6J : 44% to 72% =  28% 
6K: 41% to 65% = 24% 
 
VanSnick 
PIF : 14%  
 
Boucher 
6A  33% to 52% =19%  
6B  44% to 61% =  17% 
 
Fraser 
7A 52% to 78% = 26% 
7E 59% to 73% = 14% 
7F 57% to 73% = 16% 
7G 53% to 65% = 12% 
 
 

VanSnick 
FILA : 15% 
 
Martin-Keilty  
FILA: 85 to 89%  =81% 
 
Francoeur 
7B 76% to 90% (14% increase) 
 
7C (early) 
72% to 90% (18% increase) 
 
7D (early) 
73% to 91% (18% increase 
 
7H (late) 
61% to 79% (18% increase) 
 
Reynolds 
6C – 44.6 to 76.1%  (31.5% improvement)  
6D – 43.7 to 80.9%  (37.2% improvement) 
6E – 44.1 to 67.8%   (23.7% improvement) 
6F -32.5 to 63.2%   (30.7% improvement) 
 
Boudreau 
6G 17% to 33% = 16% 
6H  5% to 15% = 10% 
6I 9% to 33% = 24% 
 

 
PIF grade 6 
Report an overall improvement of 22.4% 
 
PIF grade 7 
Report an overall improvement of 17% 
 
PIF grade 8 
Report an overall improvement of 14%  
 
PIF across the grades – improvement of 17.8% 
 

 
FILA grade 6 
Report an overall improvement 24.7% 
 
FILA grade 7 
Report an overall improvement of 30.8% 
 
FILA grade 8  
report an overall improvement of 48% 
 
FILA across the grades – improvement of 34.5% 



Appendix A – Specific Plans 
A - Mathematics  

 

B – Specific Language Arts SIP 

 



C –Social Studies  

 

D – Physical Education  

 

 

 



E – Science 

 

        

 

 

 

 



F – FILA SIP 

 

G – PRA – TECHNOLOGY – ART – MUSIC 

 



H – Post Intensive French 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix B –Engagement Report 

 



 



 

 

 

 


