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	Goals 1Row1: Mental Health (DEC ends policy 4) ~ To offer Staff members opportunities to learn about positive mental health and mental illness, and extend this learning into supporting our school community at SSES.  
	Baseline DataRow1: ~TTFM Student Survey~Student Referrals to ESST~ ESST Team Minutes~Parent Communication/Request~Staff Communication~ISD  
	StrategiesActionsRow1: ~ Organize information sessions from Canada Mental Health Association entitled "Kids Have Stress Too!" ( 3 sessions).~ Introduce "Zones of Regulation" approach/concepts to staff members.~ Encourage staff to read Mental Health inserts included in ASD-S Southern Exposure Weekly Newsletter.~ Explore and develop character traits as outlined in "The 7 Habits of Happy Kids" resource.~ Continue with the implementation of Fun Friends (Kindergarten) and Friends for Life (Grade 3) programs in classrooms. ~Explore with ISD Child and Youth Team, the opportunity of further learning for staff re: Mental Fitness.
	District PLEP Plan ConnectionsRow1: ~ To offer all schools opportunities to learn about positive mental health and mental fitness in children and youth. 
	Goal 2Row1: Behaviour [DEC Ends Policy 2]~ Consistent use of a Pyramid of Interventions for Behaviour
	Baseline DataRow1_2: ~ TTFM Student Survey results~ ESST Minutes and Student Referrals~ Win-school~ Behaviour Tracking forms
	StrategiesActionsRow1_2: ~ Review, interpret and share results of TTFM survey with Staff.~ Update Pyramid of Intervention for Behaviour. ~ Review updates Pyramid of Intervention for Behaviour with Staff.~ Develop a plan for consistent use of the Pyramid.~ Implement a process for completing and attaching a Pyramid of Interventions for Behaviour to ESST Student Referrals. This process will track the approaches that have been used to date to address the issue(s). This is a more comprehensive tracking system.
	District PLEP Plan ConnectionsRow1_2: ~ Schools are using their Pyramids of Behaviour Interventions.
	Measure of SuccessEvidenceDataRow1_2: ~ 100% of staff will use the updated Pyramid of Interventions for Behaviour.~ 100% of staff will attach a completed Pyramid to a student referral to ESST.~ TTFM Coordinators will interpret data from the TTFM Survey and present findings to staff for further discussion and planning for our SIP.
	TimelineRow1_2: 2015-2016
	ResponsibilityRow1_2: AdministrationESSTTTFM CoordinatorsCore Leadership TeamStaff
	Goal 3Row1: ~ Attendance MattersDEC ends Policy #~ Increased awareness of the importance of regular attendance at school.  
	Baseline DataRow1_3: ~ Win-school
	StrategiesActionsRow1_3: ~ ASD-S Attendance Matters posters distributed in our school community, and community at large.~ SSES Parent Information letter "Make Every Day Count".~ Reminders in monthly Newsletters to parents.~ regularly analyzing of monthly attendance data.~ Following established school protocols for addressing absence from school (parent contacts).~ Sharing and monitoring school attendance data with ESST and CLT.~ Ensuring SIP reflects initiatives for school attendance.~ Sharing attendance data with PSSC.~ Promoting a positive school environment for engaging students.~ Having an inclusive school environment.~ Using Pyramid of Intervention strategies for addressing issues affecting attendance. 
	District PLEP Plan ConnectionsRow1_3: ~ Attendance Matters initiatives at ASD-S.
	Measure of SuccessEvidenceDataRow1_3: ~ Increased regular attendance at school is reflected in Win-school data.~ Fewer parent contacts to be made re: absence from school.~ 100% of staff following Attendance Protocols.~ Parents/Community is informed of the importance of regular school attendance.
	TimelineRow1_3: 2015-2016
	ResponsibilityRow1_3: AdministrationESSTCore Leadership teamStaffPSSC
	Schools Mission StatementRow1: Collaboratively, we will promote academic excellence through authentic experiences and foster personal growth in a safe and happy community. 
	Schools Vision StatementRow1: St. Stephen Elementary School ensures, enriches, and celebrates the learning and growth of everyone towards becoming responsible global citizens.
	ResponsibilityRow1: AdministrationESSTCore Leadership TeamPLEP CommitteeStaff 
	TimelineRow1: 2015-2016
	Measure of SuccessEvidenceDataRow1: ~ Parent and staff members will have had opportunities for learning via Information sessions.~ Fewer/more referrals for mental fitness issues.~ Greater awareness and understanding of mental health issues.~ Collected feedback from participants in learning sessions.~ Increased positive mindset and positive character traits in school community members.~ Increased resiliency in students and staff.
	Dropdown4: [St. Stephen Elementary School]


