
Blacks Harbour School P.S.S.C  
Meeting Minutes  
Dec 3rd, 2018.    6:00pm 

 
 
 
Meeting was called to order by Principal Jo-Ann Schwartz at 6pm 

 
In attendance: Jo-Ann Schwartz, Cheryl Stuart, Claudette Melanson, Sherry Henderson 
 
Student Improvement Plan Overview  

 Items Reviewed and Discussed: 

 Beliefs of BHS pertaining to the student improvement 10 year plan  
Areas of Focus: 

 Student Achievement in Literacy 
o BLNA Example 
o Literacy goals for both students and teachers 
o Writing goals 
o Reading goals 
o Literacy needs assessments 
o PLC time & bi-weekly celebrations of improvements 

 Numeracy Goals 
o Classroom formative assessment examples 
o Math toolboxes 
o Super speed math & Reflex  
o Development of “I Can” statements 
o Data wall 
o Teaching Process and Learning Cycles : Plan, Do, Check, Act 

 Positive Learning and Working Environment 
o Goals & Strategies  
o Discussed strategies already in place 
o Attendance Policy  
o Success with Breakfast and Lunch programs 
o After school program & summer-slide 
o Library Night 
o Parent Engagement  

 Present level of Performance (PLOP) 

 Pyramid of Interventions : Check lists for teachers 

 Social Development form  
 

 
 
Meeting Adjournment 
 
 
Minutes submitted by Cheryl Stuart   



 


