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School Improvement Plan

SCHOOL IMPROVEMENT PLAN

Vision Statement

The Belleisle Regional High School community will be respectful, creative, responsible, self-motivated, with
academic proficiency and a high level of global awareness. Belleisle Regional High School students will make a
positive impact on the world around them while believing in their abilities to serve their families, and their
community.

Mission Statement

At Belleisle Regional High School, it is our responsibility to engage our students in real world learning and to
support them in developing a strong sense of self.

Core Values

At BRHS we value diversity, hard work and inspire students to be responsible global citizens.
At BRHS we value and celebrate our students

At BRHS we value our compassion and dedication among our staff and in the BRHS community
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School Improvement Plan Priority #1: Demonstrate continuous improvement by increasing engagement
through innovative teaching and assessment practices.

Goals:

Teachers use high yield instructional strategies to ensure active learning and learner engagement.

Foster and enhance student engagement using Positive Behavior and Intervention Supports (PBIS) and Response to Intervention (RTI) strategies

Provide opportunities for all students to build connections with peers and adults in the school while continuing to increase engagement in learning through
innovative teaching and assessment practices

Promote school pride to increase student engagement in learning

STRATEGIES

Increase professional learning opportunities for staff involving innovative teaching and assessment practices
Ensure students are engaged in learning

Use rubrics and exemplars for student expectations

Staff will focus on building strong relationships with students in the building

School Improvement Plan Priority #2: Staff will implement Social Emotional Learning strategies to support
students growth as individuals and life-long learners

Goals:

Build student capacity for resiliency and facing adversity
Increase attendance
Strengthen student relationships with staff and with their peers
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STRATEGIES

e Use PBIS (Positive Behavior Intervention Supports) to encourage students to use positive behaviors

e Use strategies from The Formative Five

e Use strategies from Dr. Carrington

e Social Emotional Learning lessons will be conducted in middle school classrooms by administration and guidance

Future Goals:
e Review the Mission and Vision Statement to ensure they are reflective of the current goals for the school
e Increase professional development opportunities involving diversity for all staff
e Create an environment throughout the school that is welcoming and inviting for learning



