
SCHOOL
IMPROVEMENT
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LION LEADERSHIP
•Expand student leadership
opportunities
•Monthly assembly led by 
students to celebrate 
achievements

GOAL #1:
Students and
staff are
actively
involved in
establishing &
maintaining
school-wide
expectations in
an inclusive
school
environment

PART of the PRIDE
•Acquire teaching materials
and resources that reflect 
our diverse population 
•Diverse literature used 
& embedded within the
classrooms

HEAR me ROAR*
•Staff to establish what the 
school code-of-conduct 
ROAR means for inside &
outside the building
common spaces

*ROAR- RESPECT OTHERS ACCEPT RESPONSIBILITY
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PLC* & ASSESSMENT
•Each PLC will work together to
create & use a midpoint checklist
for reporting on literacy and
numeracy each term
•LES will establish an internal
assessment plan with common tools
to be used at each reporting period
for literacy & numeracy 
•Administration & Resource will
meet weekly with PLCs to support in
establishing goals for students
based on data that is collected,
analyzed & interpreted 

GOAL #2:
Teaching
teams will
collect &
 use data to
develop and 
set goals to 
help
students
become
autonomous
learners

AUTONOMOUS LEARNERS
•Students are involved in
establishing a goal that 
they work on in a guided group for
targeted literacy & numeracy
instruction
•PLCs will send home a common
welcome note at the beginning of
the year to learn more about each
student in each class 
•PLCs will use common tools to
learn more about learning styles &
interests of students to enrich the
learning 

*PLC- PROFESSIONAL LEARNING COMMUNITY
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OUTDOOR EXPLORATION 
•LES will establish an outdoor
learning committee 
 •All students will have structured
outdoor learning opportunities each
month with their buddy class  
 •Staff will participate in
Professional Learning on outside
education 
 •LES will establish additional
outside learning spaces 

GOAL #3:
Students will
develop
Global
Competencies
through
cooperative
learning
opportunities
in the
classroom,
Maker Space,
& outside
settings

INNOVATION
 •Classes will develop Global
Competencies by accessing the
Maker Space on a monthly basis to
complete projects/activities with our
STEAM* Staff Coach 
 •LES will have Technology Student
Leaders and a Maker Space Club 
 •Staff and students will develop
Global Competencies by completing
a monthly STEAM challenge 
 •The school will develop a system
for accessing and sharing required
resources 

*STEAM- SCIENCE TECHNOLOGY ENGINEERING ART MATH


