
 

 

KVHS – School Improvement Plan  

Vision: All students will achieve academic success and become responsible, resilient citizens prepared for the challenges of the 21st century. 

Mission: Our mission is to provide a safe, nurturing, and inclusive culture of learning, one in which all students are connected to the school 

community.  We believe that all students can learn.  We believe that every student deserves a champion.  At KVHS, we believe that true strength 

is developed through knowledge, values, and both physical and mental health. 

1. Positive, safe, healthy learning and working environments with a focus on mental and physical wellness 

Focus Strategy Resources 
Covid-19 protocols Update operational plan as needed Public Health 

Student wellness: 

• Sleep 

• Stress and anxiety management 

• organization 

Implement an advisory program focusing on 
stress and anxiety, sleep habits and 
organization 
Encourage Outdoor Education 

Release time for teachers to co-construct 
Advisory Wellness Tips 
Outdoor Education Room # 108: Class Set of 
Picnic blankets and clipboards 

Embed best practices related to resiliency 
and social emotional learning in lessons. 

Provide resources and education for teachers 
about embedding SEL into daily lessons. 

Guidance 
ESST 
Professional or Motivational SEL Experts 

 

2. Promote communication and collaboration skills within our school culture and through technology 

Focus Strategy Resources 
Best practices for online learning Teams use is organized and student friendly Technology Mentors 

SPR’s 
Essential Info Form 

Increased use of Teams features Support teachers on use of advanced Teams 
features and how to embed them in 
instructional practice 

Technology Mentors 
Weekly Email Tips 

Foster staff and student collaboration skills Co-construct goal setting, classroom norms 
and opportunities for personalized learning 
or inquiry 

PLC’s and staff led Professional Learning 
District Leads in Global Competencies, 
Experiential Learning, and Innovation 

 



 

 

3. Assessment  

 

Focus Strategy Resources 
Continue to learn and implement best 
practices in assessment 

Self-reported grades, teacher estimates of 
achievement, triangulation of data; encourage 
student voice and choice 

PLC’s- teacher self-reflection and 
collective efficacy 
SPR’s and Admin 

Assessing students virtually Offer choice in how students best display their 
learning-varied assessments 

District Assessment Coordinator 
PLC’s 

 

4. Physical environment 

Focus Strategy Resources 
Continue to prioritize the physical 
appearance of the school 

Continue new logo development 
Painting hallways, doors, classes, art windows 
Continue SchoolMark project 
Install purchased international flags 
Continue with theatre recarpeting project 
Campus Cleanup 
Paint Siding at the top of our entrance in school 
blue-large KVHS letters 

Staff Champions and Leaders 
Advisory or whole school assistance with 
campus cleanup 

 


