QES Home and School Meeting 
Monday, February 23rd, 2015
1. Call to Order: 6:45 pm.
2. Regrets – Andrea Fenwick 
3. Previous minutes. Read by Christy Bourque. Christy made a motion to have the minutes accepted as presented. Seconded by Laura. Motion carried. 
4. Business occurring from minutes. 

It was agreed that the Regal fundraiser was to be cancelled. A discussion took place regarding options for fund raising:

Laura suggested we use Bonte or Mrs. Dunsters (fresh cookie dough) and a bottle drive in the spring. 

Clothing drop off for Diabetes. This might be an option for the spring 

Mabel’s Labels. Carlene suggested we run it all summer and promote it to the Kindergartens classes starting in the fall as they will be needing labels.  

5. Recruitment of New members: (we are hearing rumblings that the distribution of the kids going to the new K-5 school will change so we will need to source new people to fill the following positions.)
· President:  Open
· Vice – President – Christy Bourque volunteered
· Fund Raising Open
6. Memberships.  Suggested that someone speak at Meet the Teacher in August to promote Membership. ($5) Christy volunteered. 
7. Winter Fun Day. Hot chocolate has been purchased. Carlene and Andrew will make the hot chocolate and Tammy will be available to help distribute it. (10:30 – 11:45) 

Cups have not been purchased. Monique to purchase some cups (550) from TRA or Costco this week. 

8. Financials: (See Attached spreadsheet) Presented by Shelley Butler. Two funds. 1 Playground. This year the money that came in $3141. Best seat in the house. Local exhibitor night $861. (Suggested we do that again before Mother’s Day) Regal $926 and donations $366. Net for the year. -$5000. ($49,537 available for the Play Ground.) 
Fundy Fence will be installing a new piece of playground equipment in the spring. It will cost $42,800. In addition they will be removing the slide at the far end of the playground and repairing the existing pieces to make them all workable again. 
QES has $112,047 in the general account less $49,537 for the Playground. 
Monique made a motion to move the $25K to the Playground account to allow us to utilize the Communities in Bloom / Tree Canada grant as the money has to be spent before the grant $ is paid back. Seconded by Laura. Motion carried. 

Plans are in place to have the Playground Committee meet with the Town of Quispamsis in March to discuss the trail and outdoor classroom development as well. 

Hot Lunch: Wanda Lee Pardy will be handling the hot lunch program next year. 

Several vendors were invited to quote on our business but could not accommodate our needs as we require over 300 orders per month. 
There have been concerns expressed over the cashless system. Tammy is still accepting cash and orders until April. For April and May, the school will move to cashless only.  Refunding for snow days will not be offered as hot lunch is considered a fundraising effort for the school.  This continues to be noted on the application form. 
Tammy has created a PDF of the school menu. It lists the ingredients of the various choices and follows the guidelines as outlined by the District. Tammy will include this and it will be available as a resource on line when parents are reviewing the menu. 

Carlene suggested that an information sheet be created this spring and sent to various restaurant/ catering companies with the QES options for our hot lunch program. Tammy suggested “Old Tyme Catering” could be an option. 
Other Business: Kris McGrath from PSSC came to speak regarding QES Facebook page. He personally made the decision to take down the most recent post when the conversation became out of control. He was personally revolted with the conversation and apologized to the H&S committee. 
He explained that the intention behind the page was to provide families a space to find out information that might be posted on the school website. Website is restricted to QES families.  Keeping a current membership to the group proves to be challenging as PSSC has no way of determining who has left the school and if they are a valid parent. Thoughts of doing away with the page might just invite other parties to start another page and lose control of content. Policies on the QES Facebook page are going to change in the near future by limiting who can and cannot post to the page to avoid future rants. It was suggested that H&S should select a few members who will be able to post upcoming events.   
5. Date for next meeting: March 23rd, 2015 at 6:30 
6. Adjournment; Meeting adjourned at 8:30 pm. 
