QES Home and School

Executive Meeting- Monday, September 15, 2014
1. Call to Order: 6:45pm.
2. Regrets – Tammy Sommers. 
3. New Business
                                                                                                                                              A. Financials – Prepared by Stephanie and presented by Shelley as of August 27th. Currently $116,835. Some funds have been allocated to the Play Place $53,288.58. Funds remaining in the Home and School account are available to transfer to the Play Place when necessary.  I-Pads have been purchased for the QES. $10,000 was approved in June at the AGM. These have not been accounted for as they have not arrived yet.  Shelley made a motion to have the statements accepted as presented. Seconded by Laura. Motion carried. 
B. Review of school wide initiatives - Kelly provided an update on school initiatives. Last year they introduced Sean Covey’s “7 Habits of Happy Kids.” 
This year the school is embracing “The Leader in Me” by Stephen Covey which outlines a leadership model to develop a “7 Habits” School. It is meant to create a positive culture for the daily activities within the school. 
· If anyone on the Home and School would like to learn more there are extra books available. 

· “The 7 habits of Happy Kids” have been purchased in every classroom. They include a Parents Corner in every chapter on how to promote the habits at home. 

· The school also bought story books – one for each habit. 

· The staff has embraced this and are promoting a strong culture in efforts to develop a common language that is the language of the7 habits. So when they are home they can see parents doing the first things first, making a win/win, being ProActive, and thinking with the end in mind. 

· This year during the monthly assemblies, children will be recognized for being caught living the 7 habits. 

· These books can be purchased on Amazon. 
· Amy Short, Guidance councillor, is promoting the habits every month. She will highlighting and expanding on them. 

· Promotion will be through the PSSC and Home and School. 

· The School Newsletter will also be an opportunity to share information and updates regarding this initiative. 

C. Library – The library is asking for two spinning Book holders that will hold up to 240 books that are a variety of sizes. They cost approximately $337 each plus shipping and taxes. Andrea suggested that Peggy please provide a formal request with an explanation as to the benefit of these structures for the children and the school and have it presented at a general meeting this fall.
Note: With that, it was suggested that Kelly check with the resource staff if there are any special items they would like to request funding for. There will be a general meeting scheduled in the fall to approve special items. 

D. Contact info for distribution just to H&S members – Carlene requested we update the distribution list for Home and School committee members for internal use. Carlene to distribute this to all members.
E. Grade 5 Grad Subcommittee – The following volunteered:
Becky Ross Marr, Candice McDonald, Laura Good, Carlene MacBean. 

 Laura asked if cameras could be used in the classroom to take pictures of events, etc… It was discussed that parents would have to agree to the photographs being taken and release waivers would have to be signed . Kelly will ask if this request could be accepted. If so, four cameras will be needed and the teacher in each class will be in charge of them. It could be used to both capture the children’s last year at the school and children demonstrating the 7 habits. 
It was agreed that parents would have to agree to the photographs being taken and release waivers would have to be signed.  On that note, Kelly confirmed that the new I-Pad cameras will not automatically save photos. They will be set with a safeguard.  

Laura and Carlene proposed having the Grade5 t-shirts ordered earlier in the season so that the children could wear them during their final year. Kelly to discuss that request with Barb. 
F. Skating in December – The Home and School is offering to sponsor free skating for the children before they break for Christmas holiday as they did last year.  Carlene was informed by the Deputy Mayor that the Town of Quispamsis no longer having rink staff at the Quispamsis Memorial Arena full time during the day. However the Deputy and other council members are great supporters of the school and are aware of our fundraising efforts for the playground. They explained that we could put a request before Council to have the rink open for a week in December to allow the children to walk to the rink for skating. We have to make our request before the Council meeting in October to get approval to open and operate the rink during the day.  Kelly to check and see if the teachers are interested in this and to confirm the dates. It was requested that the classes are grouped together with like Grades 1 – 5. 
H. Fundraising: Carlene explained that in May it was decided to focus on fundraisers were we distributed the information and people could order directly & receive directly from the suppliers. The following fundraisers were chosen and the information for all (information sheet introducing the H&S and the fundraising we do, where the money is going, catalogs and handouts will be distributed the week of September 29th . 

Note: Due to the amount of paperwork being sent home the month of September, Home and School does not begin their fundraising campaigns until October. 
Regal – To be run from October 6th – December 10th, 2014. We will receive catalogues with our personalized webstore address printed on them to distribute. Shoppers go on line, choose our school, place and pay for their order and it will be shipped directly to them. All returns, etc.. are dealt with by Regal. Already the staf at the Bank of Montreal have requested a number of catalogues. ( Should this fundraiser work out well we can also do a spring campaign. Payment to the Home and School will be in one cheque received within the following month of the campaign closing. Payout: Variable (similar to Lamontagne depends on the product).
Mabel’s Labels. After researching three different label companies we chose Mabel’s Labels. This will run from October 6th to December 5th (60 days is the longest campaign they will allow – however, we can sign up as many times s we wish in the run of a year). No catalogues, everything is on line and through social media. They have more than just labels and we will push that in our promotion of the fundraiser as it will be close to Christmas. Payout 20% per order.  Krista Kraitzek & Pam Jones have agreed to promote a Mabel’s Labels campaign. They will create a social media push to the friends of QES facebook page and ask that people like and share it on their own fb page. 
Any questions can be directed to our QES email address. QEShomeandschool@hotmail.com
Clothesline fundraiser. We will send reminders during the month of December to let people know we are collecting clothes for the Diabetes Foundation. As well we will decorate the front of the school entrance with a clothesline during the month of Dec. Drop off can be Friday January 9th from 5-8 and Saturday, Jan. 10th from 9-12. 
Dizolve (Laundry Detergent) – Runs throughout the year, there is not end to this campaign. We have once again received free trial packages which will go home with the other fundraisers. These can also be purchased at the local grocery store however it is cheeper to purchase them directly from the company as we get a portion of the proceeds. Once a customer has ordered  and chosen QES as the recipient of the funds, every reordered will automatically chose QES. Payout is 20% per order. 

Other Fundraising Opportunities:

Yard Sale in May. It was decided that the effort and time put into this fundraiser did not yield enough money this past year. We will not coordinate this in 2015. 

Movies. If we can presell tickets for the movie and allow people to bring their own snacks maybe the movie night could be a success. Otherwise this is not a productive fundraiser.  

G. Playground – Christy began to present an update of the playground was restricted to finish due to the time. In summary, over the past 6 months a joint land use agreement was put in place between the School and the Town of Quispamsis. This permits the Home and school to develop trails and outdoor classroom on the land behind the playground. As well, we were successful in being awarded $25,000 from CN EcoConnexions in conjunction with Communities in Bloom and Tree Canada. Hughes Surveys conducted a full engineer survey to provide DBA Architects with the information needed to accurately cost the project. With that information BDA provided a revised cost for the trails and one classroom that was in excess of $200,000. This was presented by Christy with the explanation that it is unacceptable. She expressed that she was disheartened by the quote and would be going back to BDA to discuss options. i.e. reducing the robustness of the boardwalks, removing the most expensive trail, etc. Funding from Eco Connexions has to be applied to this portion of the project. Christy to contact Raymond Carriere to explain the situation and request a completion date extension.  
Christy then asked the committee to provide input on the type of equipment they wish to see in the playground as it is fundamental to the costing of the project. The costs are critical for the various grant applications she is completing. There is a sense of urgency to have this as it is preventing her from submitting for funding from the Provincial and Federal government. The committee then commented on the Structure Tube structures that they likes and didn’t like. Christy noted these comment. It was also asked that Christy ask how many structure would be appropriate for up to 350 students. It was also requested that gliders be included in the new design. 

Pricing for the Little Tykes products had not been provided. Once received, Christy agreed to share it with the group. 

Laura commented that the Blue Imp products are very affordable and that they sometimes have items on sale. Christy agreed to investigate this option. 

Christy explained that BDA had asked if the district would have any funds available to improve the drainage. Barb discussed this with the facilities manager and advised that we should separate the cost of the drainage and make a request to the district for that amount. Christy to work with BDA to determine these costs. 

It was asked if they had to make final decisions and Christy did ask that they spend the time to come as close as possible to the final design to ensure the applications were accurate for the project and to avoid unnecessary revisions from the Architects as they can be very costly. 

There was resounding disappointment that it has taken such a long time to get to this point in the project.  Christy agreed that it has been a long road but that we finally have the tools to get the information we need to complete the applications for large funding initiatives.  We will be reaching out to the Federal, Provincial and private sector. 

ACOA $??
RDC  FYCAP application is almost completed. $50,000
Majesta Outdoor Classroom $20,000
Commercial Businesses: 
Bank of Nova Scotia (Rothesay Branch) $??
Irving Oil. $??
Royal LePage $??
Christy left the Majesta outdoor classroom application with Kelly asking that she coordinate the video portion of the application. 
Follow up information will be shared with the committee before the next meeting. 

5. Date for next meeting: Monday, October 20th, at 6:30 in the QES Teachers Lounge.
6. Adjournment; Meeting adjourned at 8:15p.m.
